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Surry Gty Public Schools

P. 0. BOX 317
Surry, Hirginia 23883

(757) 294-5229

March 9, 2023

Dear Chairman Elliott and Members of the Surry County Board of Supervisors,

On behalf of the Surry County School Board and Administration it is my privilege to
submit to you the school division’s FY2023-2024 Operating Budget totaling $16,577,541
representing an increase of $416,837 or 2.58% over FY2022-2023. This plan also includes the
grants and food services budgets totaling $1,400,960. This fiscal plan reflects an increase in state
funding support for Surry County Public Schools of $206,942. Finally, we are also presenting for
your consideration, the division’s five-year Capital Improvement Plan. These fiscal plans were
approved by the School Board on March 7, 2023; and reflect the goals and priorities of our school
division.

This Operating Budget reflects our continuing efforts to strategically adjust staffing levels
in response to student enrollment decline; while maintaining a commitment to small, effective
class sizes. Reduction in staff has provided savings totaling $262,780. However, the School Board
remains committed to maintaining a competitive position in the teacher employment market. We
have included salary increases that range from 5% to 7.24% in an attempt to gradually address the
salary and compensation issues that affect many of our tenured staff. This budget also absorbs the
10% increase in health insurance so that employees are held harmless. In addition, the budget also
increases the Transportation, Operations and Maintenance, and Cafeteria categories in an attempt
to keep up with increased costs.

The school division has many accomplishments of which to be proud of including:

100% of our schools have achieved full accreditation for seven consecutive years.
Our schools are among the safest in the Commonwealth.
SCPS continues to expand its digital curriculum in Canvas for all subject areas.

¢ SCPS led the state with the development of the Workplace Readiness Diploma Seal.

¢ Development of a new bell schedule at LPJ that is aligned to SCHS’s schedule.

¢ Management of ESSER and CARES grant funding to support the needs of students,
employees and facilities.



SCPS has partnered with Virginia Commonwealth University to address teacher
shortages in small and rural school divisions.

Developing community consensus on a Pre-Labor Day start to the 2023-2024
school year.

Managing the social emotional wellbeing of students and staff.

Our schools and grounds are among the cleanest and best kept in the region.

Full funding of this proposal would require an increase in support from Surry County of
$209,895, or 1.63% when compared with FY2022-2023 local funding levels.

This proposal also includes an updated five-year Capital Improvement Plan that identifies
several facility and equipment needs to maintain our current physical plant. FY2028 has not been
addressed in the Capital Improvement Plan pending results of a committee study on facilities.

The Surry County School Board remains committed to providing the students and families
of our great community with a high quality educational program. To that end, your careful
consideration and support of this budget proposal is greatly appreciated.

Sincerely,

< %“%

School Board Chair
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P. 0. BOX 317
Surry, Hirginia 23883

Surry Qounty Jublic Schools

February 7, 2023

Dear Surry County School Board Members:

I am pleased to present the proposed budget for FY2023-2024. I believe that this proposal
reflects the basic needs of our school division, while demonstrating our commitment to rewarding
the quality performance of our dedicated faculty and staff. This proposed estimate of needs has
been developed to support the goals and priorities of the school division. To that end, this plan
reflects a combination of reductions in prior year staffing levels and related costs; as well as a
request for a modest increase in local funding support for FY2023-2024. 1 believe that this
combination of sustainable spending reductions and increased local investments will demonstrate
our commitment to providing the citizens and students of Surry County with a high performing
education system, based on sound fiscal and instructional practices.

Our school division and community have much to be proud of with regards to the recent
academic performance of our students. Among our points of pride are the following:

100% of our schools have achieved full accreditation for seven consecutive years.
Our schools are among the safest in the Commonwealth,
SCPS continues to expand its digital curriculum in Canvas for all subject areas.

SCPS led the state with the development of the Workplace Readiness Diploma Seal.
Development of a new bell schedule at LPJ that is aligned to SCHS’s schedule.
Management of ESSER and CARES grant funding to support the needs of students,
employees and facilities.

SCPS has partnered with Virginia Commonwealth University to address teacher
shortages in small and rural school divisions.

Developing community consensus on a Pre-Labor Day start to the 2023-2024
school year.

Managing the social emotional wellbeing of students and staff,
Our schools and grounds are among the cleanest and best kept in the region.

In addition to the points of pride listed above, two critical elements that continue to
influence budget decisions are the need to adjust staffing levels in response to community concerns



and student enrollment; and the alignment of schedules at Luther Porter Jackson Middle School
and Surry County High School to promote the sharing of personnel. These and other quantifiable
measures supports our mission to be conscientious stewards of tax-payers’ money.

For the first time since the 2007-2008 budget, there is an intentional differentiation of
proposed raises for instructional staff members. Many of our instructional employees have been
with us since this time and endured the compression of our salary scales. This proposed budget
will allow select instructional employees to advance a minimum of three steps on the salary scale.

The key highlights of this plan include the following:

e Provides at least a 5% salary and step increase for all full-time employees including
benefits other than Health Insurance ($466,500).
Elimination of (3) full-time positions (Administrative and Teaching) (-$262,780).
e Increases the Operations and Maintenance line to cover rising heating fuel costs
($23,750).
Absorbs the anticipated increase in health insurance ($130,233).
Increases the Transportation line to cover rising transportation fuel costs ($25,000).

e Increases the Operating Budget line to cover a transfer to the School Cafeteria Fund
for increased food costs ($20,000).

Full funding of this proposal would require an increase in the local contribution in the amount
of $195,762 or 1.52% when compared with FY2022-2023 local funding levels.

This proposal also includes an updated five-year Capital Improvement Plan (CIP) that
identifies several facility and equipment related needs to maintain a quality physical infrastructure
in support of the division’s teaching and learning goals.

Your careful consideration and support of this fiscal plan will once again demonstrate to our
students and staff that they are valued and respected in our efforts of Building Excellence, One

Student at a Time.
Si ccmly, ; @

Serbrenia J. Sims, 2d.D.
Superintendent of/Schools



SURRY COUNTY PUBLIC SCHOOLS
School Board Goals

FY2023-2024

Adopted: October 9, 2018

Goal 1: The Board will continue to provide for and promote high student achievement for all
students while meeting and exceeding state accreditation requirements for each school.
(Strategic Plan Focus #1)

e The Board will ensure that teaching and learning is built on rigorous curriculum, effective
instruction, and high-value assessments.

¢ The Board will continue to support periodic progress monitoring of student performance.

o The Board will continue to support the use of relevant and useful student and teacher
performance data in decision-making.

e The Board will continue to support technology integration and upgrades.

¢ The Board will promote the need for course and programmatic offerings that prepare students for

college and career.

¢ The Board will promote and support the development of rigorous and relevant career and
technical programs and course offerings.

» The Board will update, as appropriate, and monitor progress of the division's 2022-2028 strategic

plan.

¢ The Board will ensure that state and federal accreditation and accountability laws, requirements

and standards are adhered to in support of student achievement goals.

Goal 2: The Board will continue to support and maintain a positive school climate which provides

for the safety, health, and well-being of each student.
(Strategic Plan Focus #2)

¢ The Board will continue to support effective anti-bullying program strategies that are aligned
with school division policy and regulations to train faculty, staff, students, parents and the
community at large.

e The Board will continue to promote and model the importance of respect and fairness for all.

¢ The Board will continue to review and update the school division’s Crisis Plan.

e The Board will continue to review and update the school division’s Wellness Policy and Plan.

¢ The Board will continue to provide for and support identified safety and security measures for
schools and extra-curricular activities.

Goal 3: The Board will continue to provide for and support efforts to attract, develop, and retain

highly qualified and effective employees.
(Strategic Plan Focus #5)

o The Board will review plans to compensate and recognize staff performance.
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The Board will advocate for competitive, market-driven compensation and benefits for
employees.

The Board will support and promote professional development plan for division staff.
The Board will promote the recognition of outstanding employee accomplishments.
The Board will support staff performance evaluation processes to enhance the academic
performance of students while assuring compliance with state and federal requirements.

Goal 4: The Board will ensure that policies and practices are implemented that promote sound
fiscal stewardship and transparency.
(Strategic Plan Focus #4)

e & & »

The Board will review and discuss the implications of current and future enrollment projections.
The Board will monitor budget-to-actual revenue and expenditures trends.

The Board will ensure optimal use of school facilities.

The Board will develop multi-year capital improvement and facility maintenance plans that
reflect the needs of the school division and community.

The Board will review staffing plans and teacher-pupil ratios 10 ensure the efficient use of
division resources in support of student achievement goals.

Goal 5: The Board will continue to assert its role in the community as the educational policy leader
and govern the school division fairly and openly, while seeking the engagement of school
communbity stakeholders in Surry County.

(Strategic Plan Focus #3)

The Board will continue to receive training in school board governance.

The Board will remain current on educational laws, policies, regulations, and practices that
impact public education.

The Board will continue to foster a school and organizational culture that encourages parental and
community involvement.

The Board will support and promote practices that encourage volunteerism in the schools.

The Board will support and promote practices that encourage and support community and
business partnerships.

The Board will continue to ensure that communication protocols and practices promote a positive
relationship with the community and media.

The Board will continue to model and promote the importance of developing and maintaining
positive relationships with the board of supervisors and county administration.



Surry County Public Schools
FY2023-2024 Budget Development Calendar
Proposed: November 15, 2022

Date Process Responsible Parties Oetall
November 15, 2022 School Board approval of Superintendent and The Director of Finance presents the proposed budget calendar to the school
— Budget Development Calendar Director of Finance board for review and approval,
i | d
Enroliment projecti . Updated student envoliment p.roiectlons Yzill be utikized to calculate estimate,
November, 2022 developed Director of Finance enroliment-based state lunding. tn addition, enroliment projections will be
L utilized for staffing and class size ratios.
Decernbes 7, 2022 Budget requests due to Pflnc_l;.)als and Budget requests In‘bc re:'lew:od and ptigrlmed for Inclusion in
Director of Finance Administrators - ent’s prop budget.
School Board and Board of | School Board and Board of The School Board and Board of Supervisars will meet to discuss capital
December 13, 2022 L
Supervisors planning meeting Supervisors planning.
School Board conducts Schoot Board will hold pre-budget public hearing to receive input from cltizens
chlal ARG Pre-budget Public Hearing School Board regarding funding priorities.
January 10, 2023 N Upd:l;:: G:“:?'.t Superintendent and Stalf will review state revenue estimales based on Governor's proposed
o ’ Enr o '," N Director of Finance amendments 10 the current state blennial budget.
ollment Projections —
N School Board will host a budget planning meeting with the Surry County Board
Budget Planning Meeting with | School Board and Board of .
1]
January 26, 2023 Board of e : icors of Supervisors a Surry County High School to discuss budget priorities and
= _revenye forecasts,
Presentation
) Superintendent and Superintendent will present FY2023-2024 proposed budget based on
ot nt Suparintendent’s Propo:’ed Director of Finance prioritized needs and estimated revenues.
Bydeet 1o School Boan
School Board holds Public School Board will conduct a public hearing ta receive input from citizens
Febeuary 14, 2023 Hearing on Propased Budget School Board regarding the Superintendent’s Proposed Budget.
Febr 14, 2023 School Board Budget School Board and School Board wilt hold a public work session to review and discuss the
Ld /el Work Session Administration Superinlendent's Proposed Budgel for FY2023-2024.
February 28, 2023 School Board Budgel Work School Board and School Board will hold a public work session to continue its review and
AL Setsion Administeation discussion of the Superintendent’s Proposed Budget for FY2023-2024.
March 7, 2023 School Board approval of $chool Board School Board will take action on Superintendent's Proposed Budget, with any
Proposed Budget revisions.
School Board's Proposed The School Board's Approved Proposed Budget for FY2023-2024 will be
March 9, 2023 * Budget Submitted to Superintendent subimitted to the County Adminlstrator for funding consideration by the Surry
County Administrator Board of Supervisors.
Schaol Board's Prog Sehool Board and The School Board will formally present its FY2023-2024 Proposed Budgel to
March 16,2023° Budget Presented lo County Superintendent the Surry County Board of Supervisors
Board of Supervisors P i i )
County Administrator presents .
. The Surry County Admini will ¥ p his/her proposed budget
- =,
April 6, 2023 £Y2023-2024 Proposed Budget | Surry County Administrator o the County d of Supe .
to Board of Supervisors L risor
Surry County Board of The School Board and Superintendent will discuss the FY2023-2024 budget
April 11, 2023* Supervisors Budge! Work Sutry County Administeator | with the Board of Supervisors and County Administrator during the Surry
Sesslon Caunty Board of Supervisors budget work session.
Surry County Board of B
f | rk
Apeil 13, 2023° Supervisors Budgel Work $urry County Administrator The Surry County Beard o Supervlsorszwl I have budget work session number
H C Board of :
urry County Board o " L
rvi | conduct hi
Supe s will hotd 8 public Surey County Board of County _B_uerd of Supe. sors will conduc _a public hearing to receive input
May 4, 2023° . from cilizens regarding the County Administrator's Proposed Budge: for
hearing on the proposed Supervisors
FY2023-2024.
budget
County Board of Supervisors
adopt FY2023-2024 Budget, . .
. i - )
May 11, 2023 2023 tax rates and budget Board of Supervisors County Board of Supervisors will take action on FY2023-2024 budget.
resolutions
Adoption/Amendment of Final Based upon final appropriation action by the County Board of Supervisars, the
May 16, 2023 School Board Budget, with School Board School Board is required to make any necessary adjustments to the School
revisions as required Board's previously approved proposed budget.

*Board of Supervisors budget related activities and dates subject to reviston.
Specizl Nole: The dates and activities of the above hudget development calendar are subject 1o reviston as necessary.



Surry County Public Schools
Summary of All Funds
FY2023-2024

FY2022-23 FY2023-24
ADOPTED PROPOSED
FUND DESCRIPTION BUDGET BUDGET CHANGE (§) JCHANGE (%)
General Operating $ 16,160,705 |$ 16,577,541 | § 416,837 2.58%
Grants 4,070,612 809,057 (3,261,555) -80.12%
School Food Services 562,725 591,903 29,178 5.19%
Total - All Funds $ 20,794,042 | $ 17978502 |$  (2.815,540) T13.54%
GRANTS
$809,057 |
'“\SCHOOL FOOD SERVICES

GENERAL OPERATING BUDGET

$16,577,541




Surry County Public Schools
General Operating Fund
Revenue Summary
FY2023-2024 Budget

Summary of Proposed Revenue and Expenditures

PROPOSED REVENUE
FY2022-23 FY2023-24
ADOPTED { PROPOSED
DESCRIPTION BUDGET BUDGET CHANGE (3) CHANGE (%)
Local:

County Appropriation $ 12,857,862 | $ 13,067,757 | § 209,895 1.63%
Total - Local Revenue $ 12,857,862 | § 13,067,757 | § 209,895 1.63%
State:

Standards of Quality (80Q) $ 1316670 |3% 1,387,737 | % 71,067 5.40%

Sales Tax 1,058,254 1,049,977 (8,277) -0.78%

Lottery 535,128 483,398 {51,730) -9.67%

Categorical & Incentive 288,659 484,541 195,882 67.86%
Total - State Revenue $ 3,198,711 | % 3405653 |% 206,942 6.47%
Other:

Federal

JROTC $ 72,000 | $ 72,000 | $ - 0.00%

Other Local & Miscellaneous Sources 32,132 32,132 - 0.00%
Total - Other Revenue b 104,132 | 8 104,132 | § - 0.00%
Total Revenue - General Fund $ 16,160,705 | § 16,577,541 | § 416,837 2.58%

PROPOSED EXPENDITURES
FY2022-23 FY2023-24
ADOPTED PROPOSED
DESCRIPTION BUDGET BUDGET | CHANGE (3) | CHANGE (%)

Instruction $ 10912772 | § 11,089,915 | § 177,143 1.62%
Administration & Health 1,136,947 1,190,815 53,868 4.74%
Pupil Transportation Services 1,217,998 1,273,181 55,183 4.53%
Operations & Maintenance Services 2,155,617 2,235,970 80,353 3.73%
Technology Services 737,370 763,755 26,385 3.58%
Transfer to Café - 23,905 23,905 -
Total Expenditures - General Fund $ 16,160,705 | § 16,577,541 | $ 416,837 2.58%




Surry County Public Schools

FY2023-2024 Budget

Projected Revenue Summary

General Operating Fund

FY2022-23 FY2023-24

PROPOSED PROPOSED
DESCRIPTION BUDGET BUDGET CHANGE (§) |CHANGE (%)
Local Revenue b 12,857,862 | $ 13,067,757 | § 209,895 1.63%
State Revenue 3,198,711 3,405,653 206,942 6.47%
Federal Revenue 72,000 72,000 - 0.00%
Other Revenue 32,132 32,132 - 0.00%
Total General Fund Revenue 3 16,160,705 | $ 16,577,541 | $ 416,837 2.58%

Federal Revenue Other Revenue
0.43% ._H"“*x P 0.19%
State Revenue|
20.56%
—-Local Revenue
78.81%

Average Daily Membership (ADM) represents the aggregate number of days of membership of all students during a school
year; divided by the number of days school is in session during the year. The measurement pericd for the calculation of ADM begins
on the first day of school and ends on March 31st. This number is used as the basis for determing State Standards of Quality (50Q)

funding for a given fiscal year {July 1 through June 30).
The estimated ADM utilized by SCPS for the projection of SOQ for FY2022-2023 is 630 students.



Surry County Public Schools

General Operating Fund
Projected State Revenue

FY2023-2024

FY 2023-24
FY 2022-23 Governor's
Adopted Proposed Change
Description Budget (12-15-2022) {#3%)
Projected ADM 616 630 14
Standards of Quality (SOQ) Programs:
Basic Aid $ 801,176 838945 |§ 37,769
State Sales Tax 1,058,254 1,049,976 (8,278)
Special Education 187,387 191,646 4,259
Fringe Benefit (VRS Retirement) 132,686 140,112 7.426
Fringe Benefit (Social Security) 56,918 60,102 3,184
Remedial Education 32,032 32,760 728
Vocational Education 72,072 83,664 11,592
Textbooks 16,309 16,680 371
Gifted Education 6,899 6,930 31
Remedial Summer School 7,125 12,614 5,489
Fringe Benefit (VRS Group Life Insurance) 4,066 4,284 218
Standards of Quality (SOQ) $ 237492413 2437,713|% 62,789
Incentive & Categorical Programs:
Compensation Supplement 61,839 135,585 73,746
VPSA Technology 128,000 128,000 -
Special Education - Homebound 2,042 5,496 3,454
Bonus Payment - 12,140 12,140
Supplemental GF Payments in Lieu of Food and Hygiene Tax 50,072 156,292 106,220
Re-Benchmarking Hold Harmless 46,706 47,028 322
Incentive & Categorical Programs: 288,659 484,541 195,882
Lottery-Funded Programs:
Supplemental Lottery PPA (Infrastructure & Op PPA) 200,000 200,000 -
Early Reading Intervention 21,673 8,968 (12,705)
Career & Technical Education (Voc Ed Equipment) 5,678 4,951 (727)
At Risk 181,741 141,267 (40,474)
K-3 Primary Class Size Reduction 26,939 32,548 5,609
Virginia Preschool Iniative 91,949 87,770 4,179)
Mentor Teacher Program 412 118 (294)
English as a Second Language 609 913 304
SOL Algebra Readiness 3,034 3,770 736
Project Graduation 3,093 3,093 -
Lottery-Funded Programs 3 535,128 ; § 483,398 | § (51,730)
Total - Projected State Revenue $ 3,198,711 |$ 3,405,652 | % 206,942
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Source:

Governor Youngkin's Introduced 2022-2024 Biennial Budget (HB 1400/SB800) dated December 15, 2022.
Note: The estimated state revenue is based on a projected March 31, 2021 ADM of 630.

Description # of Students

FY2023-24 Projected Fal! Enroliment (K-12} @ September 30, 2023 643
FY2023-24 Projected ADM (K-12) @ March 31, 2024 630
Projected Change: Fall Enroliment to March ADM 13

Change:
Fall Enrollment | March ADM Fall to
Description (K-12) (K-12) Spring (#)
FY2022-23 650.00 643.00 -7.00
FY2023-24 (Projected) 643.00 630.00 13.00
Change: No. of Students -7.00 -13.00
Change: Percentage of Students -1.08% -2.02%

11




Surry County Public Schools

General Operating Budget by Function

FY2023-24
FY2022-23 FY2023-24
ADOPTED PROPOSED
OBJECT DESCRIPTION BUDGET BUDGET CHANGE ($3) CHANGE (%)
Classroom Instruction: Personnel Services 5,865,226 § 5,933,534 ¢ 68,308 1.16%
Classroom Instruction: Employee Benefits 2,247,178 2,361,231 114,053 5.08%
Classroom Instrcution: Purchased Services 380,116 380,116 - 0.00%
Classroom Instruction: Other Charges 35,254 35,254 - 0.00%
Classroom Instruction: Material & Supplies 119,657 119,657 - 0.00%
Classroom Instruction: Equipment 10,000 10,000 - 0.00%
61110 Total Classroom Instruction 8,657,431 § 8,839,792 § 182,361 2.ll%|
Guidance Services: Personnel Services 200,162 141,456 {58,706) -29.33%
Guidance Services: Employee Benefits 74,058 47,745 {26,312) -35.53%
61210 Total Guidance Services 274,219 § 189,201 § (85,018) -31.00%|
School Social Work: Personnel Services 71,384 75965 § 4,581 6.42%
School Social Work: Employee Benefits 19,274 20,511 1,237 6.42%
61220 Total School Social Work 90,658 § 96,476 $ 5,817 6.42%'
Homebound Services: Personnel Services 9,000 9,000 - 0.00%
Homebound Services: Employee Benefits 689 689 - 0.00%
Homebound Services: Other Charges 1,284 1,284 - 0.00%
61230 Total Homebound Services 10,973 % 10,573 § - 0.00%)|
Instructiona! Support Services: Personnel Services 403,729 419,306 § 15,577 3.86%
Instructional Support Services: Employee Benefits 139,826 153,335 13,509 9.66%
Instructional Support Services: Purchased Services 39,150 39,150 - 0.00%
Instructional Support Services: Other Charges 14,250 14,250 - 0.00%
Instructional Support Services: Material & Supplies 6,592 6,592 - 0.00%
61310 Total Instructional Support Services 603,547 $ 632,633 § 29,085 4.82%|
Media Services: Personnel Services 148,135 156,077 $ 7,942 5.30%
Media Services: Employee Benefits 48,164 50,680 2,516 5.22%
Media Services: Material & Supplies 13,500 13,500 - 0.00%
61320 Total Media Services b 209,799 § 220,257 § 10,458 4.98%|
Office of the Principal: Personnel Services 745,267 § 792,697 47,430 6.36%
Office of the Principal: Employee Benefits 320,878 307,887 {12,991) -4.05%
61410 Total Office of the Principal 1,066,144 § 1,100,584 § 34,439 3.23%]
School Board Services: Personnel Services 31,000 % 3,000 $ - 0.00%
School Board Services: Employee Benefits 2,474 2,473.80 - 0.00%
Schoo! Board Services: Purchased Services 9,000 9,000 - 0.00%
School Board Services: Other Charges 25,650 25,650 - (0.00%
62110 Total School Board Services 68,124 § 68,124 § - 0.00%|
Executive Services: Personnel Services 302,410 320,952 18,542 6.13%
Executive Services: Employee Benefits 121,274 124,199 2,925 2.41%
Executive Services: Purchased Services 33,864 33,864 - 0.00%
Executive Services: Other Charges 18,049 18,049 - 0.00%
Executive Services: Material & Supplies 7,640 7,640 - 0.00%
62120 Total Executive Services 483,237 § 504,704 § 21,467 4.44%]
Human Resoutces Services: Personnel Services 74,505 78,993 § 4,488 6.02%
Human Resources Services: Employee Benefits 31,470 33,031 1,562 4.96%
Human Resources Services: Other Charges 1,520 1,520 - 0.00%
62140 Total Human Resources Services 107,495 § 113,544 § 6,049 S.63%|
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FY2022-23 FY2023-24
ADOPTED PROPOSED
OBJECT DESCRIPTION BUDGET BUDGET CHANGE ($) CHANGE (%)
Financial Services: Personnel Services 173,211 182,904 §% 9,693 5.60%
Financial Services: Employee Benefits 46,767 49,384 2,617 5.60%
Financial Services: Purchased Services 14,783 14,783 - 0.00%
Financial Services: Qther Charges 5,272 5,272 - 0.00%
Financial Services: Material & Supplies 1,900 1,900 - 0.00%
I 62160 Total Financial Services $ 241,933 § 254,243 § 12,310 5.09%]
Health Services: Personnel Services 3 100,474 106,513 § 6,039 6.01%
Health Services: Employee Benefits 35,514 37,242 1,728 4.87%
Health Services: Purchased Services 4,320 4,320 - 0.00%
Health Services: Material & Supplies 475 475 - 0.00%
| 62220 Total Health Services: Material & Supplies 140,783 § 148,550 § 7,767 5.52%)|
Pyschological Services: Personnel Services 64,353 68,785 $ 4432 6.89%
Pyschological Services: Employee Benefits 31,023 32,865 1,843 5.94%
| 62230 Total Psychologica] Services $ 95,376 $ 101,650 $ 6,275 6.58%|
Pupil Transportation Services: Personnel Services $ 662,720 % 707946 % 45226 6.82%
Pupil Transportation Services: Employee Benefits 244,248 229,205 {15,043) -6.16%
Pupil Transportation Services: Purchased Services 35,100 35,100 - 0.00%
Pupil Transportation Services: Other Charges 45,430 45,430 - 0.00%
Pupil Transportation Services: Material & Supplies 230,500 255,500 25,000 10.85%
| 63000 Total Pupil Transportation Services h 1,217,998 § 1,273,181 § 55,183 4.53%|
Operations & Maintenance Services: Personnel Services § 602,328 % 632,306 $% 29,978 4.,98%
Operations & Maintenance Services: Employee Benefits 270,326 283,117 12,791 4.73%
Operations & Maintenance Services: Purchased Services 201,600 201,600 - 0.00%
Operations & Maintenance Services: Other Charges 823,056 846,806 23,750 2.89%
Operations & Maintenance Services: Material & Supplies 90,250 90,250 - 0.00%
Operations & Maintenance Services: Equipment 25,000 25,000 - 0.00%
| 64200 Total Operations & Maintenance Services 2,012,560 $ 2,079,079 § 66,519 3.31%|
Security Services: Personnel Services 92981 § 105,123 § 12,142 13.06%
Security Services: Employee Benefits 49,897 51,588 1,692 3.39%
Security Services: Purchased Services 180 180 - 0.00%
| 64600 Total Security Services 143,058 § 156,891 § 13,834 9.67%)|
Technology Services: Personnel Services 221,415 238,775 § 17,360 7.84%
Technology Services: Employee Benefits 99,774 108,799 9,025 9.05%
Technology Services: Purchased Services 70,500 70,500 - 0.00%
Technology Services: Other Charges 42,681 42,681 - 0.00%
Technology Services: Equipment 303,000 303,000 - 0.00%
[ 68000 Tatal Teé'hnolog_y Services 737370 § 763,755 § 26,385 3.58%|
| 995000 Transfer to Cafeteria Fuads - 8 23905 § 23,905 -
| Total Operating Budget 16,160,705 § 16,577,541 § 416,837 2,58%|
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Surry County Public Schools
Operating Expenditure Summary by State Function Category
FY2023-2024

FY2022-23 | FY2023-24
ADOPTED | PROPOSED
DESCRIPTION BUDGET BUDGET |% of TOTAL | CHANGE (3) { CHANGE (%)

Instruction $ 10,912,772 ($ 11,089915 66.90%] $ 177,143 1.62%
Administration & Health 1,136,947 1,190,815 7.18% 53,868 4.74%
Pupil Transportation Services 1,217,998 1,273,181 7.68% 55,183 4.53%
Operations & Maintenance Services 2,155,617 2,235,970 13.49% 80,353 3.73%
Technology Services 737,370 763,755 4.61% 26,385 3.58%
Transfer to Café Fund - 23,905 0.14% 23,805 -
Total $ 16,160,705 | § 16,577,541 100.00%) § 416,837 2.58%

Technology Services

Operations & Maintenance
Services

Pupil

Transportation
Services

Administration
and Health

13.49%
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Surry County Public Schools
General Operating Budget by Program

FY2023-24
FY2022-23 FY2023-24
ADOPTED PROPOSED
DESCRIPTION BUDGET BUDGET CHANGE ($) CHANGE (%)

Preschool (Four-year Old) Program: Personne! Services b3 173,306 3 179,89% % 6,593 3.80%
Preschool (Four-year Old) Program: Employee Benelfits 64,869 66,813 1,944 3.00%
Preschool (Four-Year Old) Program: Purchased Services 3,150 3,150 - 0.00%
Preschool (Four-Year Old) Program: Other Charges 2,613 2613 - 0.00%
Preschool (Four-Year Old) Program: Materials & Supplies 2,700 2,700 - 0.00%
{Total Preschool (Four-Year Old) Program 3 246,638 § 255,175 &% 8,537 3.46%|
Regular Education Program: Personnel Services § 5565828 § 53572169 § 6,341 0.11%
Regular Education Program: Employee Benefits 2,191,932 2,235,315 43,383 1.98%
Regular Education Program: Purchased Services 20:6,6310 2006,630 - 0.00%
Regular Education: Other Charges 86,548 86,548 - 0.00%
Regular Education: Materials & Supplies 64,012 64,012 - 0.00%
Regular Education: Equipment 303,000 303,001 - 0.060%
|Total Regular Education Program § 8,417,951 § 8,467,674 § 49,723 0.59%|
Special Education Program: Personnel Services 3 1,106,337 & 1,180,966 $ 74,629 6.75%
Special Education Program: Employce Benefits 458,878 498,942 40,064 8.73%
Special Education Program: Purchased Services 159,856 159,856 - 0.00%
Special Education Program: Other Charges 808 208 - 0.00%
Special Education Program: Materials & Supplies 4,815 4,815 - 0.00%
| Total Special Education Program 5 1,730,694 § 1,845,387 § 114,693 6.63%)|
Career & Technical Education Program: Personnel Services $ 703,893 § 718,396 % 14,503 2.06%
Career & Technical Education Program: Employee Benefits 257,539 263,123 5,584 2.17%
Career & Technical Education Program: Purchased Services 40,300 40,300 - 0.00%
Career & Technical Education Program: Other Charges 1,995 1,995 - 0.00%
Career & Technical Education Program: Materials & Supplies 25,200 25,200 e 0.00%
Career & Technical Education Program: Equipment 10,000 10,000 - 0.00%
|Tetal Career & Technical Education Program $ 1,038,928 § 1,059,014 § 20,086 1.93%|
Gilled Education Program: Personnel Services $ 21,559 § 22471 § 912 4.23%
Gified Education Program: Employee Benefits 13,698 13,759 61 0.45%
Gifled Education Pregram: Purchased Services 76,410 76,410 - 0.00%
Gified Education Program: Other Charges 1,267 1,267 - 0.00%
| Total Gifted Education Program $ 112,934 § 113,907 § 973 0.86%|
Extra Curricular Program: Personnel Services $ 159,284 § 159,284 § - 0.00%
Extra Curricular Program: Employee Benefits 4,907 4,907 - 0.00%
Extra Curricular Program: Purchased Services 1,980 1,980 S 0.00%
Extra Curricular Program: Materials & Supplies 43,022 43,022 - 0.00%
| Total Extra Curricular Program $ 209,193 § 209,193 $ - 0.00%|
Summer Education Program: Personnel Services b 35,850 § 35850 § - 0.00%
Summer Education Program: Employee Benefits 2,743 2,743 - 0.00%
[Fotal Summer Education Program $ 38,593 § 38593 § - 0.00% |
Adult Education Program: Personnel Services 5 2,800 $ 2,800 $ - 0.00%
Adult Education Program: Employee Benefits 214 214 - 0.00%
Adult Education Program: Purchased Services 1,440 1,440 - 0.00%
Adult Education Program: Other Charges 238 238 S 0.00%
|Total Adult Education Program $ 4,692 § 4,692 § - 0.00%]
|Other Instructional Support: Personnel Services 5 2,500 % 2,500 % - 0.00%|
Administration & Health: Personnel Services 5 745954 § 789,712 % 43,758 5.87%
Administration & Health: Employee Benefits 268,520 278,630 10,110 3.77%
Administration & Health: Purchased Services 61,967 61,967 - 0.00%
Administration & Health: Other Charges 50,491 50,491 - 0.00%
Administration & Health: Matenials & Supplies 10,015 10,015 - 0.00%
|Total Administration & Health $ 1,136,947 $ 1,190,815 $ 53,868 4.74%|

15



FY2022-23 FY2023-24
ADOPTED PROPOSED
DESCRIPTION BUDGET BUDGET CHANGE (%) CHANGE {%)
Pupil Transportation: Personnel Services $ 555,681 § 601,593 % 46,230 8.32%
Pupil Transportation: Employee Benefits 199,307 193,093 (6,215) -3.12%
Pupil Transportation: Purchased Services 35,100 35,100 - 0.00%
Pupil Transportation: Other Charges 45,430 45,430 - 0.00%
Pupil Transportation: Materials & Supplies 230,500 255,500 25,000 10.85%
|Total Pupil Transportation $ 1,066,018 % 1,130,716 $ 65,015 6.10%|
Operations & Maintenance: Personnel Services $ 602,328 % 632,306 § 29,978 4.98%
Operations & Maintenance: Employee Benefits 270,326 283,117 12,474 4.61%
Operations & Maintenance: Purchased Services 201,600 201,600 - 0.00%
Operations & Maintenance: Other Charges 823,056 846,806 23,750 2.89%
Operations & Maitenance: Maierials & Supplies 90,250 90,250 - 0.00%
Operations & Maintenance: Equipment 25,000 25,000 - 0.00%
|Total Operations & Maintenance 5 2,012,560 § 2,079,079 § 66,202 3.29%|
Security Services: Personnel Services 3 92981 % 105,123 8 12,142 13.06%
Security Services: Employee Benefits 49,897 51,588 1,691 3.39%
Security Services: Purchased Services 180 180 - 0.00%
|Total Security Services $ 143,058 $ 156,891 § 13,833 9.67%|
|Total Transfer to Café Funds $ - $ 23,905 § 23,905 -
|Total Operating Budget § 16,160,705 § 16,577,541 § 416,837 2.58%|




Surry County Public Schools

Operating Expenditure Summary by State Program Category
FY2023-2024

FY2022-23 FY2023-24
ADOPTED PROPOSED
DESCRIPTION BUDGET BUDGET % of TOTAL | CHANGE (3) CHANGE (%)

Preschool (Four-Year) Program $ 246,638 { § 255,175 1.54%] § 8,537 3.46%
Regular Education Program 8,417,951 8,467,674 51.08% 49,723 0.59%
Special Education Program 1,730,694 1,845,387 11.13% 114,693 6.63%
Career and Technical Education Program 1,038,928 1,059,014 6.39% 20,086 1.93%
Gified Education Program 112,934 113,907 0.69% 973 0.86%
Other Programs* 209,193 209,193 1.26% - 0.00%
Summer Program 38,593 38,593 0.23% - 0.00%
Adult Education Program 4,692 4,692 0.03% 2 0.00%
Other Division Wide Support** 4,361,083 4,583,906 27.65% 222,824 5.11%
Total $ 16,160,705 | § 16,577,541 100.0%| § 416,837 2.58%

*Other Programs include: Exiracurncular Activities and Athletics.
**Other Division Wide Support includes: Pupil Transpertation, Operations & Maintenance, Administrative and Health
Services, Security and Café transfer,

Preschool
Program
1.54%

Other Division Wide Support !
27.59% - t

Summer Program
0.23%

Adult Education «——
Program .03%

Other Programs =
1.26% al

Gifted Education
Program
69%

Career and Technical
Program 6.39%
Special Education 51.12%

Program 11.14%
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Surry County Public Schools
General Operating Budget by Cost Center

FY2023-24
FY2022-23 FY2023-24
ADOPTED PROPOSED
DESCRIPTION BUDGET BUDGET CHANGE (%) CHANGE (%)
Elementary School Instruction:
Personnel Services s 2,216,250 § 2211631 § (4,619 0.21%
FICA & Medicare 166,292 171,091 4,799 2.89%
VRS Retirement 350,201 360,211 10,610 2.86%
Health Insurance 284,449 272,337 (12,112} -4.26%
VRS Group Life Insurance 25,075 26,122 1,047 4.18%
VRS Disability 3,758 1,864 {1,894) -50.40%
Unemployment Insurance 6,597 7,152 555 8.41%
VRS Retiree Health Care Credit 25,496 26,154 658 2.58%
Purchased Services 24,750 24,750 - 0.00%
Elementary Telephone 2,700 2,700 - 0.00%
Professional Development 5,376 5,376 - 0.00%
Travel 2,566 2,566 - 0.00%
Materials & Supplies 22,320 22,320 - 0.00%
[Total Elementary School Instruction 5 3135831 % 3134274 % (1,557) —0.0S%|
Middle School Instruction:
Personnel Services § 1,863,871 % 2064710 § 200,839 10.78%
FICA & Medicare 142,146 157,759 15,613 10.98%
VRS Retirement 290,862 332,626 41,764 14.36%
Health Insurance 248,090 285,232 37,141 14.97%
VRS Group Life Insurance 24,121 23,816 (305) -1.26%
VRS Disability 2218 2,595 377 16.99%
Unemployment 5,950 6,749 799 13.42%
VRS Retiree Health Care Credit 21,817 24,745 2,928 13.42%
Purchased Services 24,930 24,930 - 0.00%
Middle School Telephone 3,600 3,600 - 0.00%
Professional Development 5,011 5011 - 0.00%
Travel 3,136 3,136 - 0.00%
Materials & Supplies 24,075 24,075 - 0.00%
| Total Middle School Instruction $ 2,659,827 § 2,958,984 § 299,157 11.25%)]
High School Instruction
Personnel Services $ 2,838,518 § 2714914 § (123,604) 4.35%
FICA & Medicare 216,818 207 442 (9,376) 4.32%
VRS Retirement 418,279 417,536 (20,744) -4.73%
Health Insurance 316,783 325,393 8,610 2.72%
VRS Group Life Insurance 31,381 29,896 {1,485) -4.73%
VRS Disability 4,673 5335 662 14.16%
Unemployment 8,702 8,290 412) -4.73%
VRS Retiree Health Care Credit 31,908 30,198 (1,510) -4.73%
Purchased Services 294,352 294352 - 0.00%
High School Telephone 2,700 2,700 - 0.00%
Professional Development 6,413 6,413 - 0.00%
Mileage 4,798 4,798 - 0.00%
Materials & Supplies 86,762 86,762 - 0.00%
Career/ Technical- Equipment 10,000 10,000 - 0.00%
[Total High School lastruction g 4,292,089 $ 4,144,230 § (147,859) -3.44%|
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FY2022-23 FY2023-24
ADOPTED PROPOSED
DESCRIPTION BUDGET BUDGET CHANGE ($) CHANGE {%}
Division Wide [nstructional Support:
Personnel Services 524,264 536,921 12,657 2.41%
FICA & Medicare 39915 40,883 968 2.43%
VRS Retirement 76,471 79,821 3,350 4.38%
Health [nsurance 32,493 43516 11,023 33.92%
VRS Group Life [nsurance 5475 5715 240 4.38%
VRS Disability 81 82 1 1.76%
Unemployment 1,518 1,585 67 4.38%
Worker's Compensation 41,779 41,779 - 0.00%
VRS Retiree Health Care Credit 6,715 5811 (904) -13.46%
Purchased Services 75234 75234 - 0.00%
Professional Development 14,488 14,488 - 0.00%
Materials & Supplies 6,592 6,592 - 0.00%
| Total Division Wide Instructional Support 825,025 852,428 27,403 3.32%)
Administrative & Health Services:
Personnel Services 745,954 789,712 43,758 5.87%
FICA & Medicare 57,065 60,213 3,147 5.51%
VRS Retirement 118,000 124,838 6,837 5.79%
Health Insurance 63,758 62,750 (1,009) -1.58%
VRS Group Life Insurance 8,449 8,938 490 5.7%9%
VRS Disability 211 222 11 537%
Unemployment 2,445 2,581 136 5.55%
VRS Retiree Health Care Credit 8,591 9,089 498 5.79%
Other Benefits - Exec Admin 10,000 10,000 - 0.00%
Purchased Services 61,967 61,967 - 0.00%
Postal Services 500 500 - 0.00%
Telephone 2,970 2,970 . 0.00%
Travel 35,906 35,906 - 0.00%
Other Charges 11,115 11,115 - 0.00%
Materials & Supplies 10,015 10,085 - 0.00%
[Tolal Administrative & Health Services 1,136,947 1,190,815 53,868 4.‘74%]
Pupil Transportation:
Personnel Services 662,720 708,977 46,257 6.98%
FICA & Medicare 51,002 46,621 (4,381) -8.59%
VRS Retirement 68,788 74,026 5238 7.61%
Health Insurance 109,324 91,625 (17,699) -16.19%
VRS Group Life Insurance 6,208 6,701 493 7.94%
VRS Disability 753 391 (362) 48.12%
Unemployment 1,860 1,997 137 7.35%
VRS Retiree Health Care 6,313 6,814 501 7.94%
Purchased Services 35,100 35,100 - 0.00%
Telephone 2,430 2,430 - 0.00%
Other Charges 43,000 43,000 - 0.00%
Materials & Supplies 230,500 255,500 25,000 10.85%
|Total Pupil Transportation 1,217,998 1,273,181 55,182 4.53%|
Operations & Maintenance Services
Personnel Services 602,328 632,306 29,978 4.98%
FICA & Medicare 46,530 48,677 2,147 4.61%
VRS Retirement 74,013 77,066 3,053 4.13%
Health Insurance 133,241 137,492 4,251 3.19%
VRS Group Life [nsurance 6,976 7,261 285 4.08%
VRS Disability 2,128 2,217 89 4.19%
Unemployment 1,935 2,014 79 4.08%
VRS Retiree Health Care Credit 5,503 8,391 2,388 52.48%
Purchased Services 201,600 201,600 - 0.00%
Utilities 751,172 774,922 23,750 3.16%
Insurance 71,884 71,884 B 0.00%
Materials & Supplies 90,250 90,250 - 0.00%
Equipment 25,000 25,000 - 0.00%
[Total Operations & Maintenance Services 2,012,560 2,079,079 66,519 3.31%]

19



FY2022-23 FY2023-24
ADOPTED PROPOSED

DESCRIPTION BUDGET BUDGET CHANGE ($) CHANGE (%)
Security Services:

Personnel Services 92981 §$ 105,123 § 12,142 13.06%
FICA & Medicare 7,597 8,151 555 7.30%
VRS Retirement 11,916 12,548 632 5.30%
Health Insurance 27,346 27,542 196 0.72%
VRS Group Life Insurance 1,182 1,244 63 5.30%
VRS Disability 327 491 165 50.34%
Unemployment 328 345 17 5.30%
VRS Retiree Health Care Credit 1,202 1,265 64 5.30%
Purchased Services 180 180 - 0.00%
| Total Security Services 143,058 § 156,891 $ 13,833 9.67%
Technology Services:

Personnel Services 221415 3§ 238,775 % 17,360 7.84%
FICA & Medicare 17,232 18,266 1,035 6.00%
VRS Retirement 37437 39,684 2,248 6.00%
Health Insurance 38,647 44,002 5,355 13.86%
VRS Group Life Insurance 2,680 2,841 161 6.00%
VRS Disability 308 327 19 620%
Unemployment 743 788 45 6.00%
VRS Retiree Health Care Credit 2,726 2,889 164 6.00%
Purchased Services 70,500 70,500 B 0.00%
Technology Connectivity 35,800 35,800 S 0.00%
Travel 6,881 6,881 - 0.00%
Equipment 303,000 303,000 - 0.00%
| Total Technology Services 737,370 § 763,155 % 26,385 3.58%|
| Total Transfer to Café Fund - 8 23905 § 23,905 -
| Total General Operating Fund by Cost Center & Object 16,160,705 §$ 16,577,541 § 416,837 2.58%|
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Surry County Public Schools
General Operating Budget by Object
FY2023-2024

FY2022-23 FY2023-24
PROPOSED  PROPOSED

OBJECT DESCRIPTION BUDGET BUDGET CHANGE (§) CHANGE (%)
1000 PERSONNEL SERVICES (SALARIES) $ 9768302 $ 10,000,56% $ 232,267 2.38%

EMPLOYEE BENEFITS:

FICA & Medicare 744,598 761,604 17,006 2.28%
VRS-Retirement (Professional Rate) 1,346,684 1,392,169 45,485 3.38%
VRS- Retirement(Non-Professional Rate) 119,285 126,188 6,903 5.79%
Health Insurance 1,254,132 1,289,889 35,757 2.85%

VRS Group Life Insurance 111,547 112,535 988 0.89%

VRS Disability Disability Insurance 14,457 13,525 (932) -6.45%
Unemployment 30,079 31,500 1,421 4.73%
Worker's Compensation 41,779 41,779 - 0.00%

VRS Retiree Health Care Credit 110,269 115,555 5,286 4.79%
Other Benefits 10,000 10,000 - 0.00%
Employee Benefits: 3,782,830 3,894,744 111,914 2.96%

2000 Total Combined Salarfes & Employee Benefits $ 13,551,132 $ 13,895,313 § 344,182 2.54%
3000 Purchased Services 788,613 788,613 - 0.00%
5000 Other Charges (Including Utilities) 1,012,446 1,036,196 23,750 2.35%
6000 Materials & Supplies 470,514 495,514 25,000 5.31%
8000 Capital Outiay 338,000 338,000 - 0.00%
99500 Transfer to Café Funds - 23,905 23,905 0.00%
Total Nonpersonnel Expenditures $ 2,609,573 § 2,682,228 § 72,655 2.78%
TOTAL BUDGET $ 16,160,705 $ 16,577,541 § 416,837 2.58%
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Surry County Public Schools
Grant Budget Summary

FY2023-2024
FY20:22-23 FY2023-24
ADOPTED PROPQSED
DESCRIPTION BUDGET BUDGET CHANGE (3} CHANGE (%)
Revenue Summary:
Federal -Titte 1 Part A, Improving Basic Programs $ 225,422 244333 § 18911 8.39%
Federal -Titte VI-B Special Education Grant 294,403 312,980 18,578 6.31%
Federal -Tule VI-B Special Education Preschool 4,632 4,632 - 0.00%
Federal -Title Il Pan, Improving Teacher Quality 26,939 30,142 3,203 11.89%
Federal -Title IV, Part A, Student Support and Academic Ennchment 15,619 15619 - 0.00%
Federal -Perkins Career and Technical Education Grant 16,850 16,850 - 0.00%
CRRSA 688,267 - (688,267} -100.00%
Scheol Construction 1,067,132 - (1,067,132} -100.00%
ARP ESSER 1l 1,546,848 - (1,546,848} -100.00%
21st Century 184,500 184,500 - 0.00%
| Tota! Federal Grant Revenue $ 4,070,612 209,037 § (3,261,355) -80.12%]
Expenditure Summary:
Tirle ! Part A, Improving Basic Programs Grant
Personnel Services $ 144 488 157,300 $ 12,812 6.94%
FICA & Medicare 14,113 15,093 980 6.94%
VRS Retirement 30,662 32,791 2,129 6.94%
Health Insurance 15,699 18,325 2,626 16.73%
Group Life Insurance 2,195 2,348 152 6.94%
Unemployment Insurance 609 651 42 6.94%
VRS Retiree Health Care Credit 2219 2,387 168 7.57%
[nstructional Supplies & Matepals 15437 15,437 - 0.00%
[Total - Title | Grant $ 225,422 244,333 8§ 18911 8.39%]|
Title VI.B Special Education Grant
Personnel Services $ 209,740 220,633 % 10,893 52%
FICA & Medicare 16,045 16,878 833 5.19%
VRS Retirement 34,693 36,503 1,810 5.22%
Health lnsurance 27,486 32,613 5,127 18.65%
Group Life Insurance 2,484 2,614 130 522%
Disability Insurance 740 357 (382) -51.69%
Unemployment Insurance 689 725 36 5.22%
VRS Retiree Health Care Credit 2,526 2,658 132 522%
Instructional Supplies & Materials - - 0.00%
{Total - Title VIB Grant 3 294,403 312,980 § 18,578 6.31%)|
Title I Part A, Improving Teacher Quality Grant
Personnel Services $ 26,939 § 28,000 $ 1061 3.94%
FICA & Medicare - 2,142 2,142 0.00%
VRS Retirement - - 0.00%
Health Insurance . . 0.00%
VRS Group Life Insurance - - - 0.00%
Unemployment Insurance - - 0.00%
VRS Retiree Health Care Credit - - 0.00%
| Total - Title Il Grant S 26,939 § 30,142 § 3,203 11.89%)
Perking Career and Technical Educanon Gram
Professional Development by 3792 % 3,792 - 0.00%
Equipment 13,058 13,058 - 0.00%
[Total - Perkins Career and Technical Education Grant $ 16,850 § 16,850 § - 0.00%]




FY2022-23 FY2023-24
ADOPTED PROPOSED
DESCRIPTION BUDGET BUDGET CHANGE($) CHANGE (%)
2 st Cemtiry Grant
Personnel Services 3 92,165 § 92,165 § - 0.00%
Employee Benefits 9,705 9,705 - 0.00%
Purchased Services 52,410 52410 - 0.00%
Instructional Supplies & Materials 30,220 30,220 - 0.00%
|Total - 2151 Century Grant $ 184,500 % 184,500 § - 0.00%]
Pre-School Minf Grant
Professional Development 600 600 - 0.00%
Supplies 4,032 4,032 - 0.00%
| Total- Pre-School Mini Grant $ 4,632 % 4,632 % - 0.00%
Coronavirus Response and Relief Supplementary Appropriations Act (CRRSA)
Personnel Services $ 300000 % - (300,000) 0.00%
[nstructional Supplies & Materials 100,000 - (100,000} 0.00%
Technology 80,000 - {80,000) 0.00%
Transportation 150,000 - (150,000} 0.00%
Maintenaince Supplies 58,267 . {58,267) 0.00%
[Total-Coronavirus Response & Relief Supplementary Appropriations Act § 688,267 % - 5 (688,267) -100.00%|
Title IV Grans
Purchased Services
Professional Development 15,619 15,619 - 0.00%
Materials and Supplies - - - 0.00%
|Total- Title [V Grant $ 15619 § 15619 § 5 0.00%)|
School Construction Grant
Operations and Maintenance 1,067,132 - (1,067,132) 0.00%
|School Construction Grant $ 1,067,132 % - $ (1,067,132) 0.00%]
ARP ESSER Iif

Instruction 571,092 - (571,092) 0.00%
Administration and Health 88,273 - (88,273) 0.00%
Technology 75,000 - (75,0000 0.00%
Operations and Maintenance 812,483 - (812,483) 0.00%
|Total- ARP ESSER 11 $ 1,546,848 § - § (1,546,848) 0.00%]
|Total Federal Grant Expenditures $ 4070612 § 809,057 § (3,261,555) -226.70%)




Surry County Public Schools
School Food Services Fund Budget

FY2023-2024

Proposed Revenue

FY2022-2023

FY2023-2024

ADOPTED PROPOSED
DESCRIPTION BUDGET BUDGET CHANGE (%) CHANGE (%)
Sales $ 9960 § 9,960 §$ - 0.00%
State Revenue 59477 64,749 5272 8.86%
Federal Revenue 468,288 468,289 1 0.00%
U.S.D.A. Commodities 25,000 25,000 - 0.00%
Other: Transfer from School Fund - 23,905 23,905 0.00%
Total Revenue $ 562,725 $ 501,903 $ 29,178 5.19%
Proposed Expenditures
FY2022-2023 FY2023-2024
ADOPTED PROPOSED
DESCRIPTION BUDGET BUDGET CHANGE (8) CHANGE (%)

Service Salaries $ 197,025 § 199,130 § 2,105 1.07%
Food Services Part-time 16,000 16,000 - 0.00%
FICA - Regular 15,072 17,066 1,994 13.23%
VRS Non-Professional 21,723 25,448 3,725 17.15%
HMP 72,903 73,409 507 0.69%
GLI 2,154 2,524 369 17.15%
Unemployment - Regular 597 701 103 17.32%
RHCC (Non-Professional) 2,190 2,566 376 17.15%
Purchased Services 2,000 2,000 - 0.00%
Miscellaneous - - - 0.00%
Travel - School Food Services - - - 0.00%
Food Service Materials & Supplies 5,000 5,000 - 0.00%
Food & Food Service Supplies 196,060 216,060 20,000 10.20%
U.S.D.A. Commodities 25,000 25,000 - 0.00%
Food Services Equipment - Replacement 7,000 7,000 - 0.00%
Total $ 562,725 § 591,903 3 29,178 5.19%
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Iocscrlpﬁon Project Type Location/Site Amount Year Completed | Funding Source
Roof Resurfacing Roofing SCHS $ 1,430,617.75 2019-20 FcOunty cp

Subtotal Roof Resurfacing 1,430,618

Replaced HVAC Chiller at LPJIMS HVAC LPIMS 278,000 2016-17 {Prior Year (FY16) Carryover
Subtotal - HVAC Replacement 278,000

|Repaved and resesled school parking lots Parking Lots | SES, LPJMS, SCHS 138,800 2017-18 Prior Year (FY17) Carryover
Subtotal - Parking Lot Improvements 138,800

Replaced Four (4) HVAC Rocf Top AHL) at SCHS HVAC SCHS 287,000 2017-18 |Prior Year {FY17) Carryover
Subtotal - HVAC Replacement 187,000

HVAC Replace, Repair & Maintenance HVAC SES 96,000 2017-18 FY18 Operating Budget
HVAC Preventive Maintenance Agreement HVAC LPIMS & SCHS 20,584 2017-18 FY18 & FY 19 Operating Budget
HVAC Preventive Maintenance Agreement HVAC SES 11,112 2017-18 FY18 & FY 19 Operating Budget
HVAC Replace, Repair & Maintenance HVAC LPIMS & SCHS 31,094 201718 FY18 Operating Budget
HVAC Upgrades HVAC LPIMS & SCHS 684,400 2021-22 Priot Year (FY21) Carryover
Subtotal - HVAC Repair & Maintenance 843,190

School Bus Replacement Transportation Division 100,000 2017-18 County CIP

School Bus Replacement Transportation Diviston 100,000 2018-19 County CIP

School Bus Replacement Transportation Division 159,996 2019-20 County CIP

School Bus Replacement Transportation Division 185,537 2020-21 FY21 Operating Budget
School Bus Replacement Transportation Division 335,903 2021-22 ESSER 1), 1), Insurance
Subtotal - School Bus Replacerment 881,936

Water Leak/Pipe Replacement Facilitres Division 7,054.00 2020-21 FY21 Operating Budget
Storage Building Reburbishment/Replacement Facilities Division 135,863.00 2020-21 FY21 Operating Budget
Touchless Water Fountains Fatilities Diviston 30,565.00 2020-21 CRF Grant

Stage Curtain Replacement Facilities LPIMS 10,992.00 2020-21 FY21 Operating Budget

LPJ Fire Suppression System Facilities LPIMS 275,000.00 2021-22 Prlor Year (FY21) Carryover
Drlited New Well Facilities LPIMS 150,000.00 2021-22 Prior Year (FY21) Carryover
Replaced Fencing Facilities SES 30,000.00 2021-22 FY22 Operating Budget
Sub-Total Facilities 639,474.00|

[Totad ] 4,493,518




Surry County Public Schools
Student Enroliment by School and Grade

Pre-Kindergarten through Grade 12
Historical and Projected
FY2020 through FY2024
Projected |
; HistoricaliActual Envoliment @ September 30 Enroliment |
| =
School & Grade 2019-2020 | 2020-2021 (2021-2022] 2022-2023 . 2023-2024 !
Surry Elementary: - B
Kindergartan 45 32 41 ?
st 56 36 32 ?
2nd 63 52 4 ?
42 56 50 ?
h 56 42 33 7
[Total - Surry Elementary 262 217 217 ?
J Middle Schoof:
54 57 44 55 7
44 51 58 M) 1
7th 54 “ 47 &8 7
ath 87 53 40 38 ?
Total - LPJ Middle School 209 208 189 192 ?
Suny High School -
|sth 712 §1 63 44 ?
10th 54 a5 62 51 ?
1ith 45 55 80 61 ?
12th 53 48 53 43 ?
Totat - Surry High School 224 219 228 204 7
|Summary:
Total - K through 12 695 841 634 620 7
Pro-Kindergartan 36 38 9 38
Total - PrekK through 12 731 679 643 658




SURRY COUNTY PUBLIC 3CHOOLS

FY2020 twough FY2023
Staffing Worksheet
All Pasitions: School Based and NonSchool Based
Budget Actual Budget
2021-2022 20N-2022 2022
Encoliment] Stafl | Ratio | E St |Ratic] E Stait
§; 9 5
2 L1 r
M a2 M
50 41 50
61 %0 61
4% 53 48
59 44 59
53 38 53
a“ L1 44
L) L] 40
42 63 42
55 62 55
% 50 55
40 53 40
(| 843 18]
63.0 88.0 88.0 86 ¥%.0
30 0 30 2 2.0
20 20 2.0 2 2.0
20 20 2.0 2 20
140 10 1.0 1 1.0
1.0 1.0 10 1 1.0
10.0 100 10.0 0] 100
1.0 10 7.0 7 1.0
3.0 kX 20 3 a0
30 29 2.0 2 29
30 3.0 a0 3 30
13.0 120 120 13 13.0
3.0 3.0 30 3 a0
6.0 6.0/ 6.0/ ) 60
30 a0 30 3 a0
0 30 30 3 a0
7.0 10 6.0 8 &0
7.0 17.0 170 7 170
20 20 20 2 20
1.9 1.0 10 1 1.0
1.0] 1.0 10 1 1.0
1.6 1.0 1.0 1 1.0
40 30 3.0 3 20
140 1.0 u.u 7] LILL
1.0/ 10 1.0 1 1.0
1.0/ 1.0 1.0 1 1.0
1.0 1.0 1.0 1 1.0
10 1.0 1.0 1 1.0
1.0 1.0 1.0 1 1.0
&
Accouniabiity 1.0 10 1 1.0
Director of Assessment & Accounaditly 0.0 00 0 0.0
Dirsclor of Finance 1.0 10 1 1.0
Payroll and Banefits Coordinator 1.0 1.0 1 1.0
Accounts Peysble/Deputy Clevk of School Bosrd 1.0 1.0 1 10
L JonisUClercel: School Board Ofice 0.0 0.0 0 2.0
de", wons end TechnologwP 1.0 1.0 1 1.0
Network Administrator 1.0 1.0 1 1.0
Coorgingtor of Deta Services and Reporting 10 1.0 1 1.0
Ingbructional T¢ Ragource Teacher (ITRT) 1.0 1.0 1 1.0
Imm - Other instructional Positions 1960 184.0 191.0 191.0
[Tolal - All Poshilona: Division Wide 196.0 1940 191.0] 1910

33



